
 

SISD DIAC Meeting 

 October 18, 2017 

District Board Room – 4:00pm 

 

AGENDA 

I. Welcome 
 
II. Review District Improvement Plan 
 
III. Parent Involvement Plan 
 
IV. Open Forum 
 
V. Adjourn 
 
 

 

  



Springtown Independent School District 

District Instructional Advisory Committee (DIAC) Meeting 
 

On this 18
th

 day of October 2017, the District Instructional Advisory Committee (DIAC) of the 

Springtown Independent School District met at 4:00 p.m. in the Springtown ISD Administration 

Boardroom. 

 

Assistant Superintendent Shane Strickland called the meeting to order at 4:02 p.m. and 

welcomed the 2017-2018 DIAC members (31-35 members were present).  Mr. Strickland 

reviewed the roles and responsibilities of the DIAC, as well as the Texas Education Code and 

Board Policy regarding the committee. He then asked each member attending the meeting to 

introduce themselves. Mr. Strickland then turned the meeting over to Superintendent Mike 

Kelley to discuss the District Improvement Plan. 

 

At 4:12 p.m., Superintendent Mike Kelley introduced himself and gave a description of the 

District Improvement Plan (DIP) and its purpose. Mr. Kelley went over the district’s vision and 

mission and asked for comments. There wasn’t any discussion. He then went over each of the 

five goals of the DIP. Mr. Kelley specified that he would discuss the changes that were made 

with the plan since the 2016 school year. After discussing the changes (Goal 1: #6, 7, 10, 11, 13; 

Goal 4: #6, 7, 8), he asked if there were any concerns or further discussion. There were some 

concerns stated by committee members regarding cell phone usage in school parking lots by 

drivers, and traffic issues and student safety in the parking lots at SMS, SIS and RES. There was 

also a concern regarding special education teachers not having proper training for certain 

medical equipment required for some students. Another member expressed their concern 

regarding Instructional Assistants not having enough information on 504 students to help make 

them successful. Mr. Kelley let the committee know that these concerns would be addressed with 

the proper staff and others.  

 

At 4:45 p.m. Superintendent Kelley introduced Toni Farmer, director of special programs.  Mrs. 

Farmer reviewed with the Committee the SISD Parent Involvement Plan.  She provided copies to 

all members and directed the process for input and suggestions.  Mrs. Farmer emphasized the 

importance of communicating to all members. 

 

At 5:03 p.m., Mr. Kelly made available open forum for any further discussion regarding any 

concerns.  It was made mention during this time by an SIS staff member that they would like for 

parent volunteers to be utilized to cover classes instead of pulling Instructional Assistants for 

ARD and 504 meetings. Mr. Kelley said that he would check into the legalities for this took take 

place. Ms. Reeves and Ms. Showers complimented the district and school board on the salary 

increases for the SISD’s staff members. There was no further discussion.  

 

At 5:07 p.m., Superintendent Kelley asked for a motion, 2
nd

, and a vote to approve the DIP. A 

motion (Natalie Hill) and a 2
nd 

(Royce Hazelton) were made to approve the DIP as presented. 

The motion passed unanimously.  

 

 

At 5:13 p.m., Superintendent Kelley adjourned the meeting. 


